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1AGENDA 

OCEANSIDE DEVELOPER’S CONFERENCE 

 
Wednesday, July 17, 2019, 9:30 a.m.  

City Hall South, 1st Floor, Guajome Room 

 

 

1. 9:30 - 10:30 a.m. Proposed nonpublic school and after school learning center for students 

with learning disabilities located at 3505 Cannon Road/Palm Tree Plaza 

(Banyan Tree Educational Services) 

 

Zoning: CG-PBD-4 (General Commercial, Palm Tree Plaza) 

Land Use: General Commercial 

Neighborhood Area: Ocean Hills 

Assessor Parcel Number: 169-011-49 

Contact Person: Nanci Engle 

Email: nengle@banyantlc.org  
 

 

2. 10:30 - 11:30 a.m. Proposed Oceanside Tap Room (no food service) to be located at 1922 S. 

Coast Hwy 

 

Zoning: C2 (Coastal General Commercial) 

Land Use: Coastal General Commercial 

Neighborhood Area: South Oceanside 

Assessor Parcel Number: 153-273-05 

Contact Person: Kevin Nivinskus 

Email:  kevin@gloarchitecture.com  
 

 

3. 11:30 a.m. - 12:30 p.m. Proposed CarMax Auto Superstore to be located on a currently vacant 9.4 

acre lot located at Plaza Drive and Thunder Drive 

 

Zoning: CC (Community Commercial) 

Land Use: Community Commercial 

Neighborhood Area: Lake 

Assessor Parcel Number: 168-012-42 & 168-012-43 

Contact Person: Stacey Haggerson 

Email:  shaggerson@centerpoint-is.com  

 

Attachments: 

1.  Parcel Map 

2.  Project Description Letter 

3.  Conceptual Site Plans 

4.  Vicinity/Regional Maps 

                                                 
1 The Developer’s Conference provides an informal forum for prospective applicants to receive preliminary input from City staff on conceptual 

plans that may or may not ultimately evolve into formal application submittals.  These conferences do not constitute public meetings; 

consequently, conference attendance by the public is at the discretion of the prospective applicant.  Interested parties may contact the 

prospective applicant, whose contact information is included on the conference agenda.  Questions and comments can also be addressed to 

Planning Division staff.  
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PROJECT DESCRIPTION FOR BANYAN TREE EDUCATIONAL SERVICES 
APN  169-011-49-00  

Our History 

Banyan Tree Educational Services is a nonprofit organization serving students in the community who 

have learning disabilities and other challenges that require a smaller educational environment. We offer 

a variety of programs to best serve these students, depending on their level of need. 

 

Currently, we have three schools, two of which are certified by the California Department of Education 

(CDE) as a nonpublic schools. This allows districts to place students in our programs as part of the 

continuum of special education. We provide state-approved curriculum in small classes of 7-10 students, 

small groups for instruction, and 1-1 intervention programs for students in grades 2-12. Students include 

those with autism, mild intellectual disabilities, ADHD, mild medical conditions, specific learning 

disabilities, sensory regulation, and social skills concerns.  

 

Our schools provide many additional resources for our students. Students receive speech therapy, 

occupational therapy and counseling as part of their program.  Computers and other technology are 

available for students as needed. Classrooms instruction utilizes Smartboard technology as well. 

Students have access to books and materials either in the library or in a classroom library.  We work with 

students to participate in their community by developing life skills, such as taking public transportation 

or shopping at nearby businesses.  

 

Additionally, we have a learning center which provides assistance and intervention for student after 

school, on weekends, holidays, and during the summer. 

 

Our Project 

The property at 3500 Cannon Road APN 169-011-49-00, is to be used as another nonpublic school and 

after school learning center. It would serve up to 24 students in four classrooms, in grades 2-12.  This 

would require staff of 3 teachers, 3 instructional assistants, a principal/director, and administrative 

assistant.  The hours of operation for the school would be approximately 8:30-3:00. After school 

learning center hours would be approximately 3- 7 PM and Saturday mornings 9-1.  It would serve up to 

6 students at a time and would require 6 instructors, a director, and receptionist during learning center 

hours.  

 

Currently, the only changes to the original plans would be the addition of portable walls to create 

classrooms and office partitions to create 1-1 work spaces.  

 

Submitted by Nanci Engle, CEO, Banyan Tree Educational Services. 
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Attention: Ms. Tiffany Chen, Planner II 

City of Oceanside 

Planning Division 

300 North Coast Highway 

Oceanside, CA 92054 

 

Subject:     Developers Preapplication Meeting 

 

Project:      Oceanside Tap Room (APN 153-273-05-00)  
                    1922 S. Coast Hwy, Oceanside, California 92054   
 
Developer: Ryan DeLegge  
      315 S. Coast Hwy 101 
      Encinitas, CA 92024 
 

P R O J E C T  D E S C R I P T I O N :  

Proposal to the City of Oceanside Planning for consideration of a Condition Use Permit 
(CUP) for an existing property, with an existing zoning designation of C-2 and located at 
1922 S. Coast Hwy, Oceanside, California 92054 (APN 153-273-05-00). The Owner is 
intending to request a “Regulated Use Permit”, Tap Room use (no food will be served, 
alcoholic beer only) which is currently only permitted with approval under a CUP process. 

 

I N T E N T I O N :  

Refer to the attached package for review at our meeting on July 17, 2019 at 10:30 am. 
The goal and expectation of the meeting is to discuss the intended use and formally 
confirm the process of achieving the desired end - proceeding with the intended use.  
Thank you for your consideration.   

 

On behalf of my client,  

 

 

 

 

Kevin Nivinskus, Principal 

GLO Architecture 

 

 

          MEMO 

 
 

 

   GLO   A  R  C  H  I  T  E  C  T  U  R  E   

      1 0 4 1  M a r k e t   S t r e e t  # 3 1 8       S a n   D  i e g o     CA       9 2 1 0 1        8 5 8 . 2 2 9 . 5 8 3 4 

 

Date:  06.28.2019 

      1 0 4 1  M a r k e t   S t r e e t  # 3 1 8       S a n   D  i e g o     CA       9 2 1 0 1        8 5 8 . 2 2 9 . 5 8 3 4 
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July 1, 2019 

City of Oceanside Description  
 

Subject:  CarMax Auto Superstore – Oceanside, CA, APN: #168-012-42 & #168-012-43  

The purpose of this letter is to outline the development and operation of a proposed CarMax Auto 
Superstore to be constructed within the Community Commercial (CC) zone.   

Proposed Development:  

The proposed development consists of the construction of a CarMax pre-owned automobile dealership, 
service building and non-public carwash with associated access drives, parking lots and landscaped areas. 
The site is currently vacant, and the proposed project will include a sales building with an attached 
presentation area, a service area and a non-public carwash. 

Site Layout 

The proposed site design includes two main access points off Thunder Drive. An access point will be 
located off Plaza Drive; however, this drive is strictly for test drives only and cannot be access by the 
public. The sales inventory display area will be located at the front of the property along Plaza Drive and 
will be secured by highway guardrail and embassy-style security gates for security purposes. Customer 
and employee parking will be located west of the display area along Thunder Drive. The sales and 
presentation buildings will be located south of the display area with customer access from the parking lot 
on the west side of the building. The service building will be located adjacent to the sales building south 
of the display area. The main sales staging area will be located south of the service building and will be 
surrounded by a six-foot-high masonry wall for screening and security purposes. The staging areas will 
also be secured with embassy-style security gates. 

The following information outlines the proposed operations based on similarly operating CarMax facilities. 

Hours of Operation  

Store management will set operating hours closer to the opening date; however, the showroom (sales) 
areas are typically open to the public Monday through Saturday from 9:00 a.m. to 9:00 p.m. with limited 
hours on Sundays, if permitted by local law.  The retail service areas are typically open to the public 
Monday through Friday from 7:30 a.m. to 6:00 p.m.  Associates will be present at the store several hours 
before and after the public operating hours. 

Deliveries 

Deliveries of vehicles, parts and supplies are made on-site and typically require the presence of associates 
to receive the delivery. Vehicle carriers will enter the site through the main access and load and unload 
vehicles in the designated area on the east side of the customer and employee parking lot. Unloaded 
vehicles will be driven by employees from the parking lot into the staging area to await preparation for 
resale or disposition through the wholesale auction process described below. 

Sales & Marketing  
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CarMax operates differently from traditional car dealerships in that it physically separates its inventory 
area from customer and employee parking. This is both for loss prevention control as well as operational 
efficiency and safety. All inventory display areas will be separated from the general public by means of 
guardrails, gates and fencing. Ornamental wrought-iron fencing is used to separate the customer and 
employee parking from the display area.  

Vehicular access to the display areas is controlled by embassy-style security gates through the use of a 
secured key-card. Prospective customers are typically accompanied by an employee when they are in the 
display area.  Only employees are permitted to drive cars within the display area.  Emergency access will 
be provided within staging and display area as required by the local fire department. 

CarMax does not use outdoor loudspeakers as associates carry pagers and / or cell phones for 
communications. In addition, CarMax does not use flags, balloons, inflatable gorillas (or any other animal), 
placards in open car hoods, painted window lettering or the like in its marketing. Instead, they promote a 
high-end retail operation, and a welcoming environment to their customers and associates. 

Service Operations  

CarMax stands behind every used vehicle with a 5-day, money-back guarantee and at least a 30-day 
limited warranty. An integral part of the CarMax used car consumer offer is the reconditioning process 
that is performed on all vehicles offered for sale.  This process includes an inspection of the engine and all 
major systems.  Most routine mechanical and cosmetic repairs required to bring the vehicle up to the 
CarMax internal quality standards are performed in house; however, for some reconditioning services, 
third parties specializing in those services are engaged. 

CarMax currently offers limited retail vehicle service (routine maintenance, tires, diagnostic and mileage 
services) and provides repairs of vehicles covered by their extended service plans.  All service work is 
performed inside fully-conditioned buildings equipped with rollup doors, providing the associates with a 
great work environment and eliminating the need to conduct operations with open bay doors. 

Retail service vehicles and vehicles awaiting disposition off-site are stored in the secured non-public 
staging area on a temporary basis.  As a visual screen and to provide security for these vehicles, the staging 
area is surrounded by a six-foot-high masonry wall.  Vehicular access to that area is strictly controlled 
through the use of embassy-style security gates. Because the staging and storage of vehicles within this 
area is changing on a daily basis, parking spaces are not designated on the plan. 

The non-public carwash is located in the secured staging area and is used only by CarMax associates before 
vehicles are either placed in the vehicle display area or presented to customers.  

A below ground fuel storage tank with a non-public fuel pump is proposed for this site.  The tank and fuel 
pump will be located adjacent to the carwash within the secured staging area to fuel inventory vehicles 
as needed. 

Site Lighting & Security 

CarMax uses LED lamp technologies in lighting fixtures that are full cut off with a flat lens and downcast 
to reduce light spill onto adjacent properties. Exterior lighting will be reduced after operating hours.  Pole 
heights are 26-feet for visibility and security.  

CarMax typically does not use on-site security guards, but uses interior and exterior security cameras for 
safety and inventory protection 
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In summary, CarMax looks forward to partnering with the City of Oceanside and its residents in 
constructing and operating a successful new store. 

If you have any questions, or need additional information, please feel free to give me a call at (303) 679-
6975 

Thank you, 

 

 

Stacey Haggerson  
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Vicinity Map 
CarMax Oceanside 
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